United States Envin

EPA

onmental Protection Agency

Washingtan, DC 20460

Work Assignment

waork Assignment Number

347

D Cther

D Amendment Number:

Contract Number Centract Pericd

EP-W-10-0C2

LLA1G/20C09 Te 0%/1%/2014

Title of Work Assignment/SF Site Marme

Hase Option Period Numper 3 Sustainabdle Menulacluring Suno
Contracior Soecify Secticn and paragraph ot Cantract S0W
INCUSTRIAD HOGNOMICE, INCORPORATHD Hlamen'. Y1 Plamninag and Management Support pg 4-8
Purpose:

Work Ass.grirert

[:] Wark Assigrment Amercmen

D Wark Plan anproval

El Work Assignment Close Qut

D Incremental Funding

Poncd of Fefornarce

Fram (&/20G/20.7 To O5/31/2012

Cormmen's:

Pl ialo

Wi

oatc work

g

D Supefura

Accounting and Appropriations Data

Nor-Supe fund

Mote: To ~epot additional accounting and appropsiatians date use EPA Form 1900-89A,

A
Work Assicrront Famm u"VﬁEFF-m'_ms w0

SFO
IMax 2)
o DCN BudzetFY Appreprigbor Budoe: Ory/Code Pragrar Elerent Object Class Arraant {Dollars} {Cents) Sie/Project Cost OrgiCode
= {Max B) (Max 4) Code {Max &) (Max T [Mhax 5 {Max £ (Max &) [Max 7]
1
2
a
4
5
Autharized Work Assignment Ceiling
(Cantract Per oo: CostfFea L 13F-
11/.%/2008 Te 03/78/207 4
This Action
Teota -
Work Plan / Cost Estimate Approvals
Contracto- WP Daied. CostiFes: LOE
Cumulaiive Approved Costif oer LDE:
Work Assignmon; Manager Name Cris Zeed Branch/lail Code:
Phone Number 2C0Z-5&&-Cc06
Bignature) {Date FAX Number:
Proect Oficer Name . naryl 2. Brown BranchiMail Code:
FPhone Mumber. Z02-586-03240
[Signafure) (Dafe; FAX Mumber:
(ihe- Agercy Oficia- Name Brarch/Mzil Code:
Phone Number:
Bigratura) ‘Date) FAX Number:
Centraciing Officia’ Name Branch/Mail Code:
€2 [~ — | Phone Number: 202 584 1987
. P Q/f 7}’3JL; P72 ab &
e iSigai) [Date) FAX Number:
———rr =




Work Assignment SOW
Title: Sustainable Manufacturing Support
Contractor: 1Ec, Inc. Contract No.: EP-W-10-002
Work Assignment Number: 3-47

Estimated Period of Performance: September 18. 2012 — May 31, 2013

Estimated Level of Effort: 386.50 hours
Key EPA Personnel:

Work Assignment COR (WA COR):
Christopher Reed
Office of Strategic Environmental Management; 1807T
202-566-0606
202-566-2200

Contract Level COR: Cheryl R. Brown
Office of Policy (18057T)
202/566-0940
202/566-3001 ({ax)

Background and Purpose:

The purpose of this work assignment is to provide further implementation and support of
lools developed under work assignment 2-4 under contract EP-W-13-002. The contractor
shall not duplicate work performed under these work assignments.

Under the previous work assignments, the contractor developed mulliple innovative
toolkits to assist industry members in streamlining their operations and improving
performance in terms of energy and environmental savings. Under this work assignment,
the contractor shall build upon lessons learned and assist with development of new tools
in order to maintain our current forerunner status in research and development in this
arcna.

EPA’s Lean & Environment Initiative began in 2003 and is currently the precminent
source of information for companics looking to integrate environmental considerations
into their preexisting lean programs. Over the past seven years, we distributed over 5,000
publications across the country and had materials republished or quoted on five
continents.

Quality Assurance (QA) Requirements

Check [ ] Yes or [ x | NO, if the following statement is true or false. The Contractor



shall submit a written Quality Assurance Project Plan for any project that is devcloping
environmental measurements or a Quality Assurance Supplement to the Quality
Management I’lan for any project which generates environmental data using models with
their technical proposal.

Work Assignment CORs will provide additional information here, if Yes is checked
above

No environmental data will be collected for this work assignment. All data will be related
to lean manufacturing, how it applies to facilities and what we can do to integrate
environmental ideas into what they are already doing. No modeling will be done.

Tasks and Deliverables:

The WA COR will review all deliverables in draft form and provide revisions and/or
comments to the contractor. The contractor shall prepare the final deliverables
incorporating the WA COR's comments.

Contractor personnel shall at all times identify themselves as Contractor employees and
shall not present themselves as EPA employees. Furthermore, they shall not represent
the views of the U.S. Government, EPA, or its employees. In addition, the Contractor
shall not engage in inherently governmental activities, including but not limited to actual
determination of EPA policy and preparation of documents on EPA letterhead.

The contractor shall not duplicate werk performed in the previous work
assignment(s).

Task 1 - Prepare Workplan - COMPLETED

The contractor shall prepare a workplan within 15 calendar days of receipt of a work
assignment signed by the Contracting Officer. The workplan shall outline, describe and
include the technical approach, resources, timeline and due dates for deliverables, a
detailed cost estimate by task and a staffing plan. The WA COR, Contract Level COR
and the CO will review the workplan. However, only the CO can approve/disapprove the
workplan. The contractor shall prepare a revised workplan incorporating the Contracling
Officer's comments, 1f required.

1a. Workplan within 15 calendar days of receipt of work assignment.
1b. Revised workplan within 5 ealendar days of receipt of comments from the
Contracting Officer, if required.

Task 2 - Support Sustainable Manufacturing Research - (INCOMPLETE)
[Element 1: Planning and Management Support, page 4-8 of SOW]

The contractor shall support sustainable manufacturing research efforts through
continued development of tools, outreach and communications. Tasks shall include the



following:

e Decvelopment of case studies focused on documenting best practices and
integration of environmental considerations into various manufacturing models,
including lean manufacturing. Casc studies shall be developed as a result of site-
visils to partner facilities, participation in implementation cvents, as well as phone
interviews and other information-gathering activities. Approximately eight
technical directives should be expected upon identification by WAM of
participating organizations.

e Support EPA’s outreach efforts through networking with sustainability experts
and associations, and supporting the website.

e Support for EPA’s partnerships with lean practitioners, lean experts, consullants,
publishers, industry associations and technical assistance organizations, and
maintcnance of this network. This may include the facilitation of a meeting of
some or all of the partnerships working with EPA under this effort, at the written
request of the WAM (by electronic mail).

Deliverables and schedule under Task 2
2a. Implementation and support within 14 calendar days of receipt of the WAM’s
written request (by electronic mail)

Task 3 - Development of Web-related Qutreach Materials - (INCOMPLETE)
[Element 1: Planning and Management Support, page 4-8 of SOW]|

The contractor shall assist in the development of new outreach materials utilizing their
graphic and web design expertise. Past design templates and graphics will be used in the
new outreach materials. This will include but not be limited 1o designs and language for a
new sustainable manufacturing website to be used by an inter-agency committee chaired
by EPA.

Deliverables and schedule under Task 3
3a. General support in developing web content with minimum 7 day advance notice
from WAM

Task 4 - Development of Qutreach Materials related to Lean uses in POTWs -
(INCOMPLETE)
[Element 1: Planning and Management Support, page 4-8 of SOW]

¢ Develop outrcach materials related to utilitics management work under the
previous work assignment. ‘These outreach materials may include power-point
presentations and webinars.

Deliverables and schedule under Task 4
4a. Development and delivery of webinar related to effective utilities management



4b.

(EUM) within 14 days of receipt of the WAM’s written request
Develop follow-up materials from the webinar in 4a within 14 calendar days of
receipt of the WAM’s written request (by electronic mail)

Summary of Deliverables and Dates:

1a.
1b.

2a.

3a.

4a.

4b.

Waorkplan within 15 calendar days of receipt of work assignment.
Revised workplan within 5 calendar days of receipt of comments from the, if
required.

Implementation and support within 14 calendar days of receipt of the WAM’s
written request (by clectronic mail)

General support in developing web content with minimum 7 day advance notice
from WAM

Development and delivery of webinar related to effective utilitics management
(EUM) within 14 days of receipt of the WAM’s written request

Develop follow-up materials from the webinar in 4a within 14 calendar days of
receipt of the WAM’s written request (by electronic mail)



United States Environmental Protection Agency
Washington, DC 20460

EPA

Work Assignment

Work Assignment Numer
3-4

D Other

D Amendment Number:

Contract Number Contract Pered  ©1/°9/200% 1o (£G/16/2074 Title of Wors Assignment/SF Site Name
Tt O i 3 7 :
EP-w-20-0062 Base Option Peried Number 3 Sustairablio ManuTa rorg Supp
Corntractor Specify Secler and parzgraph of Cortmact §OW
INZUSIRIAL ZCCNCOVMICE, INCZORDPCRATED Tlement 10 Plarning and Management Support pg 4-8
[ s
urpose D wark Ass grmen: D Werk Assignment Clase-Out for od ot Peromance

D Wk Ass.griron: Amorgment D Inzremental Furding

Wark b Approvs Fom 09/20/2072 T ©5/37/2013
Comnments:

of Lhis

Llon Yean 3
of erZart

L an csl.oralko
A= tor tals §

IOV

e ([;)(4) “or

SorTrector's

Accounting and Approp-ations Data

Kan-SLportund

Mote To repon additional azcouwrting and approo-iatians date use EPA Form 1300854

B el/Fa

5FO
{Max 2
o DCN BucgelFY Ang-opiation Bucget Org'Code Program Element Object Class Arrount (Dellars) {Certs) Site/Troject Cost OrgtCode
E [Wax &) (hlax 43 Code iMax 63 (Max 71 hizx B (hax £} {Max 8] (Max 7]
2
3
4
5
Autharized Work Assignment Ceiling
Certact Period: Cosl-ng 1030
LLA18/2C08 To 09/15/2014
This Actian
Toual
Work Plan / Cost Estimate Aporovals
Centraciar W= Dated: 10 /24 J8E7 5 CostfFes: ¢35 BT D20 LOE: 7
Curiulative Aporoved. CostFes: 834 71 .20
Work Asmignmont Managor Nare Ol Branch/Mait Code:
Fhone Number ~0Z-566-0606
{Signature) {Data) FAX Number:
Pegect Officer Name  Chory. K, Browo BrancrMail Code:
Phene Number: 202-5£6-0240
[Sigriature] [Laie) FAX Number:
Crhor Agerey Offica’ Namo Branch/Ma'| Code:
Fhone Mumber:
{Signature) {Date) FAX Number:
Cantracting Gff cal Namrg- BranchMail Code:
Phone Number. 207 hed - _4987Y

— 77 Sl

(Patg)

FAX Number:

Wark Assignment Farm. [Weqﬁﬁ-ﬁs v 3 P




